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FM USMISSION NATO 

TO SECSTATE WASHDC PRIORITY 2963 

SECDEF WASHDC PRIORITY 

INFO USNMR SHAPE 

USCINCEUR 

USLOSACLANT 

CINCLANT 

FEDERAL PREPAREDNESS AGENCY GSA WASHDC 

CONFIDENTIAL USNATO 2250 

E.O. 11652: GDS 
TAGS: MPOL, NATO 

SUBJECT: MODERNIZATION OF SITUATION CENTRE (SITCEN) 

1 . USNATO FORWARDED COPIES OF AC/237-D/144, SUBJECT AS 
ABOVE, TO STATE VIA POUCH NO. 770492 AND TO DOD VIA 
APO REGISTERED MAIL (REGISTER NO. 4350) ON APRIL 14, 1977. 

2. THE DIRECTOR, COUNCIL OPERATIONS DIRECTORATE INTENDS 
TO PLACE THIS ITEM ON THE COUNCIL OPERATIONS AND EXERCISES 
COMMITTEE AGENDA IN THE IMMEDIATE FUTURE FOR APPROVAL FROM 
AN OPERATIONAL POINT OF VIEW. 

3. COMMENT. WE DO NOT BELIEVE THAT THE REQUIREMENTS SET 
FORTH IN THIS PLAN HAVE BEEN SUFFICIENTLY DEVELOPED OR 
JUSTIFIED. WE RECOMMEND US APPROVAL BE WITHHELD PENDING 
UPGRADING OF THE OUTLINE PLAN TO INCLUDE: 

(A) PET ATT, FT) JUSTIFICATION OF SPECIFIC IMPROVEMENTS 
REQUIRED IN EACH FUNCTIONAL AREA, E.G., CRISIS MANAGEMENT, 
CONFIDENTIAL 

PAGE 02 NATO 02250 190714Z 
ADMINISTRATIVE SUPPORT, ETC. 

(B) ALTERNATIVE (ASS APPROPRIATE) AND RECOMMENDED SOLUTIONS 
FOR EACH SPECIFIC IMPROVEMENT REQUESTED, SUPPORTED BY 
DESCRIPTIONS TO INCLUDE GROSS SCHEDULES AND COST 
ESTTIMATES AND BASIS FOR SELECTION. 

(C) PRIORITIES; AND 

(C) PERSONNEL REQUIREMENTS. 

END COMMENT. 
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4. ACTION REQUESTED: WASHINGTON GUIDANCE BY OOB APRIL 29, 

1977.STRAUSZ-HUPE 

CONFIDENTIAL 
« END OF DOCUMENT » 
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